
Dropped Object

Potential Outcome: 
If the object fell unimpeded and struck someone, this would have likely resulted in 
a serious injury. 

SHARED LEARNING: INCIDENT INVESTIGATION OUTCOME DATE: 25/08/2021

Activity: 

Lessons Learned: 
Generate a simple summary of the working at 
height/dropped object documents. Capture in 
Active Learner. • Reinforce expectations of 
scaffolding fundamentals (including kickboard and 
access requirements) with scaffolding providers. • 
Review the scaffold quality checks process to 
ensure every scaffold is independently checked and 
up to standard during outages/turnarounds. • 
Reinforce the need for the PA to step through 
critical controls required at every significant step of 
the work process.
The team reported and investigated with rigor and 
openness. • Positive feedback from WorkSafe NZ 
related to the assurance and oversight of the event 
provided.
Always take time to conduct a simple “Take 5 (5 ×
5)” exercise before undertaking a new task. 

Incident Description: 
A crew of contractors were in the process of demobilizing, when one of the 
workers went to lower a 1 T chain block onto the walkway immediately below 
their work area. As the worker lifted the chain block a D-Shackle fell out of the 
jumbled chain link and fell to grade. The weight of D-Shackle was 900 grams and 
the approximate distance that it fell was 10 meters to grade. There was another 
work party located at grade approximately 1 meter from where the D-shackle 
landed.

Causes (Immediate, Root Causes):
The investigation identified the following key areas: • No effective drop zone and 
concurrent work activities were being performed • A tool-bag was not utilized for 
this activity • An inexperienced worker and ineffective supervision • Deficiency in 
the construction of the access platform scaffold (kickboards were missing from 
the access platform, it was not considered a scaffold by the build team and access 
ladder was too long (required fall protection)). • Lack of simplified training 
material


