
Mobile elevated work platform rode 
over cover, wheel dropped into pit

Potential Outcome: 
In this instance, the risk of injury from the JLG capsizing was low due to itself 
levelling capability which worked. In addition, the wheel could not drop any further 
because it was supported by the front axle which rested on the edge of the pit.
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SHARED LEARNING: INCIDENT INVESTIGATION OUTCOME DATE: Nov 2022

Activity: 

Lessons Learned: 
STOP WORK – a change to the planned route did not 
trigger the crew to stop, and re-assess potential hazards 
and risks. The manufacturer’s pre-use function tests of 
the axle extension / retraction system (and drive enable 
system) were not carried out. As a result, the operator was 
unfamiliar with the controls and interlocks to retract the 
front axles. The operator and spotter did not have a clear 
view of the wheel in relation to cover. Therefore, they 
wrongly assumed that the wheel had cleared the cover. 
When the cover was replaced after a previous incident, a 
long-term solution to prevent a repeat was not considered.

Incident Description: 
The front wheel of a mobile elevated work platform (or JLG) rode over the cover 
for a below ground cable pit. The cover broke, and the wheel dropped 30cm into 
the pit. No one was harmed. Earlier, the crew had decided to change the planned 
route to exit the work location but did not adequately assess the potential hazards 
associated with the new route.

Causes (Immediate, Root Causes):
Do not drive over covers and sumps unless they are known to be suitable for the 
axle weights and / or labelled accordingly. There is a risk of them collapsing, 
resulting in overturning, as well as risks associated with services and hazards they 
may contain. Carry out site wide checks to identify similar situations, as well as 
potential no-go zones for heavy machinery. When hiring equipment, check with 
the hiring company what pre-use checks and function tests need to be carried out. 
Make sure this is communicated to operators of the equipment so that the 
required checks and tests are performed. 


