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SHARED LEARNING: INCIDENT INVESTIGATION OUTCOME DATE: 20/12/2022

Activity: The fire hose was a temporary means of connecting the firefighting system.

Lessons Learned:

1. Always ensure the line of fire is considered when reviewing the risk 
of an unattended release of a fire hose. 

2. A thorough risk review of all fire hose fittings and utilization across 
port operations will be conducted.

3. The review will include the number of hoses, types of fittings 
(design), whip-checks fitted (with snapback zones clearly identified), 
routine maintenance requirements, and activity/work done using 
hoses. 

4. Share learnings with all workers, contractors, and other relevant 
PCBUs expected to work with or around these systems.

Incident Description:

A worker suffered a laceration above the right eye, two eye socket fractures, and a cut to the 
lower eyelid when a pressurized fire hose coupling suddenly broke away from the fire main 
and struck his hard hat. Another worker suffered a right forearm soft tissue injury during the 
same event. 
The fire hose was connected to the fire main and passed through the work area of three 
workers at the time of the incident. As a safety measure, to mitigate the risk of serious injury 
during an uncontrolled release of the hose from the coupling, rated whip-checks had been 
fitted to the hoses. 
However, the risk of the workers working in the snapback zone of the whip-checks had not 
been accounted for during the risk assessment phase, as well as, during continued work 
activities in the area. 

Causes (Immediate, Root Causes):

The hose was pressurized while workers were working in the snapback zone of the whip-
check. 

Immediate Actions:

• Temporary hoses to be de-pressurized when not required.
• No work to take place in the snapback zone of the whip-checks when hoses are 

pressurized. 


