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Wellbeing by Design – Good Work Design

• Process developed Dr Hillary Bennett on behalf of the Business 
Leaders H&S Forum to better understand how work impacts mental 
health

• Involves raising awareness with leadership teams

• Engages with the workforce through facilitated workshops, takes 
them through a structured discussion about work they do everyday. 
They are the experts and they know the work intimately. 

• Findings from initial work has led to it being further developed into a 
focus on Good Work Design



A Wicked Challenge 

We are encouraged to create workplaces 
that support the mental health of our 

employees – and yet at the same time, 
meet pressing demands.



What is mental 
wellbeing? 

• An individual’s ongoing state which enables a person to 
thrive or not.

• On a continuum. 

• Universal, subjective, dynamic and holistic.



Opportunity: To enable people to thrive.

Thriving occurs when a person is feeling and 
functioning well across multiple domains of their 
life.

Obligation: To prevent mental harm.

Mental harm occurs when a person 
experiences a significant cognitive, emotional, 
or behavioural impact arising from, or 
exacerbated by, one or more work-related risk 
factors. (WorkSafe, 2020)  

Obligation and Opportunities 



Not All Work is 
Equal

‘Good work’ allows people to thrive, ‘toxic work’ harms. 



Approaches to 
Mental Wellbeing 
At Work

(CEO Guide to Mental Health and Wellbeing at Work, 2021) 

An effective wellbeing strategy uses all four 
approaches.

By using all four approaches an organisation 
can meet its legal obligations as well as 
harness opportunities to help people to 
thrive at work.
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Wellbeing By Design 

Identifying and 
managing risk to 

wellbeing 

Designing for ‘good 
work’



Findings from this work



Findings from this work

This is a link to a case study produced in partnership 

with CHEP as a result of their participation in the project 

I led for the Business Leaders H&S Forum

https://www.forum.org.nz/resources/mw-chep/

https://www.forum.org.nz/resources/mw-chep/


Mentally Healthy and Better Designed Workplaces 
Require Leaders To...

Focus on work not just fix people 

Question how things have always been done 

Be curious about how things can be different 

Be courageous to make changes

Be patient to allow changes to embed 

Enable a culture of psychological safety   

Be well to lead



Questions?

Fee Ewing
E: feeewing@gmail.com
M: +64275028065

mailto:feeewing@gmail.com
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