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Kia ora koutou,
It is my pleasure to welcome you all to the 2025 Annual General Meeting of BeSafe Taranaki. As Chairperson, I am proud to reflect on the achievements and progress of our organisation over the past year. Despite the ongoing challenges faced by many industries, BeSafe Taranaki has remained steadfast in its mission to improve health and safety outcomes across our region.
Our work continues to be driven by two core streams: BeEngaged and BeAligned, each playing a vital role in fostering collaboration, innovation, and leadership in workplace health and safety.
BeEngaged
BeEngaged has once again proven to be a dynamic platform for engagement, learning, and leadership. Over the past year, we have hosted a series of impactful events that brought together industry leaders, practitioners, and experts to share insights and challenge conventional thinking.
Highlights include:
· Minister van Velden’s visit in August 2024, which provided a valuable opportunity for our members to engage directly with the Health & Safety Reforms.
· The Apprentice Safety Challenge in November 2024, showcasing the skills and safety awareness of our emerging workforce.
· A machine guarding workshop featuring experts from TEG Risk, Motivated Design & Analytics, and Pact Group, which sparked critical discussions on user-equipment interaction and safety innovation.
· The “Effective Governance by Example” panel discussion in March 2025, where leaders from Port Taranaki, Chorus, and North Taranaki ITM shared their governance strategies and leadership commitment to safety.
· Presentation from CHASNZ on subcontractor management and the Totika programme.
· In June, the workshop with Clive Lloyd focusing on building safer, more connected workplaces through Human and Organisational Performance and Positive Psychology.
These events have reinforced BeEngaged’s role as a catalyst for strategic thinking and continuous improvement in health and safety.
BeAligned
Led by Kerry Williamson and Richard Ellis, BeAligned continues to be a cornerstone of collaboration and resource development. This year, the working group has delivered a diverse range of topics and tools to support our member organisations.
Key initiatives included:
· The monthly topic content and resource developed through the working groups, ranging in focus from technical safety applications such as high pressure hoses & PPE fit; health focused topics such as seasonal effectiveness disorder; through to how to develop an H&S Annual plan and subcontractor management.
· Eight external speaker engagements to the BeSafe membership on a range of topics with subject matter experts including:
· Wellbeing by design and Building Wellness Taranaki with Fiona Ewing and Christina Lorth, respectively.
· AI and its adaptation with the workplace, by Tane van der Boon, Inviol
· Critical Risk and analysis tools with Alisha Picard from Port Taranaki.
· Partnership with CHASNZ, with webinars delivered on medicinal cannabis and mobile plant controls.
Even with organisational changes and resource challenges being evident in the Taranaki business landscape, BeAligned has continued to evolve, with a renewed focus on structured learning, interactive meetings, and streamlined content development. The strategic adjustments made this year aim to enhance member engagement and ensure our resources remain relevant and actionable.
Organisational Progress
· Refined our membership pledge, reaffirming our commitment to improving health and safety outcomes. 
· Grown to 44 member companies, with ongoing efforts to expand our network.
· Updated our Trust Deed to reflect our current strategic direction.
· Improved our website and utilised billboard media to promote our mission. This has resulted in 1094 file downloads in the past 10mths to end of July.
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Looking Ahead
As we move forward, our focus remains on fostering a culture of safety, collaboration, and continuous improvement. With the strength of our membership and the dedication of our teams, BeSafe Taranaki is well-positioned to continue making a meaningful difference in the health and safety landscape of our region.
Ngā mihi nui,
Frances Boyce
Chairperson, BeSafe Taranaki
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