
HOP – Human and Organisational 
Potential (Performance)



HOP principles:

• People make mistakes

• Blame fixes nothing

• Learning is vital

• Context drives behaviour

• Response matters





Your brain?





Trust is everything!









Trust is everything!
‘Arrives on foot & leaves on horseback’



Next steps for you & your organisation?

Fee Ewing

M: 0275028065

E: feeewing@gmail.com
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